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Approved Minutes 

October 25th, 2021 

3:00 to 6:00: via Zoom  

1. Call to Order 
 
2. Roll Call / Introductions & Welcome.  
Jackie Alvarez, Bill Blanken, Case Bos, Sean Boyd, Kevin Callahan, David Campos, Nelson 
Esparza, John Fitzer, Keith Ford, Rigo Garcia, Paul Gilmore, Doug Gong, Roger Hitchcock, 
Maryam Jamali, Janice Ledgerwood, Jay Leech, Kristina Miko, Bernadette Moordigian, 
Monique Quintana, Jeff Ragan, James Ryan, Mike Stannard, Mark Trezza, Ria Williams 
Shannon Wilson, Inez Zuniga, 
  
Absent - Lacy Barnes, Chris Spomer, Michael Eissinger, Ryen Hirata, Lina Obeid 
 

a. Approval of Minutes: August and September 27th (Exec) – Motion: Sean Boyd 2nd:  
Jeff Ragan – w/o objection, approved.    

 
3. Closed Session. Personnel and Negotiation Matters (30 minutes)  
3.1 Report from VP of COPE (those items not for open session)  
3.2 Report from Grievance Committee (those items not for open session) 
3.3 Report from Negotiation Committee (those items not for open session) 
 
4. Committee Reports (45 minutes) 
4.1  Part-Time Faculty Advisory Committee (Bernadette, Jackie, Maryam, Rigo, Paul) 
 1. Updates – Bernadette re-announced the newsbites and also discussed the survey.  Also 
called for signing of the pay for transition petition.  Did some solidarity work at UC Merced.     

a. “A History of Unfairness” (moved to October 28th at 6 p.m. in the OAB 
Auditorium) – Bernadette thanked Miriam, Keith, Monique, and Rigo for all the work 
they’ve been doing.   

1. Call for Volunteers – Keith called for support from some others on the 
exec.  We need folks to staff tables and tear-down and set-up.  And to 

http://www.scftunion.org/


invite some for after-party at the office.  Inez will be at the office – Jim 
and John will be there as well.  Rigo reiterated the need to invite students! 

  b. Survey Responses/Results – Maryam discussed the survey responses  
  and how many of the free responses are reiterating the same concerns.   

  c. UC Merced Solidarity Visit – Keith reported on how great it was to do  
   something live – going to the picket line and meeting with students on  
   campus.  
 
4.2  Negotiations (John, Mark, Keith, Jackie, Rigo) – John reported that training will be done 
by Shannon Wilson 
  1. Vaccines and Mandates – Keith reported that the District has agreed to pay  
   $1000 to move a student to online format – if you have no online course of  
   the same subject.   
  2.  Other?  -- The District dropped the language saying that we would agree to  

termination for non-compliance on vaccine.  We agree only to discipline  
process.  The sessions were not friendly.   
 
John reported that compensation for the adjunct migration appears to now 
an issue that the BOT is willing to listen to.  This, after 19 months.   
 
Finally, Keith wanted it on the record that we have been defending our 
members who have not verified their vax status.  We are working with 
members and non-members equally to help them get relief.  The idea, for 
instance, that out-of-state online instructors should be forced to drive 1000 
miles twice a week to get tested is absurd, and we have pushed back on 
such stuff.  There is only one person who is facing termination for refusing 
the vaccine (and refusing to ask for an exemption). 

 
4.3 Membership Committee (Doug, Inez, Sean, Rigo, Jeff) 

1. Organizing/Membership Data – 1:06:00 
  Keith reported that we’ve lost two in Janus-style quits.  Pretty good numbers.   
  Everyone else we’ve lost has been retirements or PT leaving. 
   FT membership is at 87%  
   PT membership is at 51% 
   Overall is 65% 

Inez has put together a list of new folks since 2019 who are not members and is 
working on getting folks to contact them.   
 

4.4 COPE Committee (Nelson, Paul, Keith, Doug) 
 Nelson discussed the Gomez endorsement recommendation – see below.   
  



4.5 Constitutional and Bylaw Revision Committee (Lacy, Inez, Paul, David, Mike, Case) 
  1. Information on Ballots – Inez reported 145 FT ballots and 84 PT ballots so far.   

a. Inez called for ballot counters for 11/8 – Jim, Paul, Keith, Maryam, 
Bernadette, etc volunteered. 

 
5. Discussion Items (15 minutes) 
 
5.1 Financial Update (Doug)  
  1. 2021/22 Budget (third read, for approval) 

Doug reported on the budget for both COPE and the General Fund.  David 
asked how much of a hit our reduction in members would mean.  Keith 
and Doug reported that that would amount to about $800 a month.   
  

5.2  Upcoming Meetings and Actions  
1. We will have a General Membership Meeting on 11/10 to recap voting results, 
debrief on the “History of Unfairness” event, and present updates on 
Negotiations. 

  2. Social Event? – Rigo suggests a social event – Keith suggested the office.   
  3. Next (and perhaps final?) Exec of the Semester – 12/6 will be a combined exec  

/ social.  No meeting in November.     
4. Memorial for Conrad Discont, 11/6 in OAB Skylight Room at 11:30 a.m. –  

Keith encouraged our attendance.  This is a Saturday. 
    
5.3 Federalist – Mike has been talking with Gerri Santos about Bert Reed who died recently.  
Also talked with Margaret Discont for the Fed.  He is also getting Karla Kirk to write something 
about the Ibram Kendi book.  Mike called for suggestions about articles or to write and send to 
him.  He is going to work with the PT folks about doing articles.   
 
6. Action Items (20 minutes) 
 
6.1  21/22 Budget (if recommended) – Paul Gilmore moved that the budget be adopted as 
presented.  2nd:  Jeff Ragan – Motion approved unanimously.   
 
6.2 Endorsement of Magdalena Gomez – Nelson reported on a meeting with Gomez that 
went quite well.  He offered his recommendation and the COPE’s recommendation that we 
endorse early and support her to the tune of $5000.  Paul Gilmore moved that we endorse 
Magdalena Gomez and support her with $5000.  2nd: Jeff Ragan – Motion carries with one 
abstention.    
 
 
7. Member Reports (20 minutes) 
7.1 President (Keith) (see attached)  
7.2 Chief Negotiator (John) 



7.3 Executive Vice President (Paul) 
7.4 Immediate Past-President (Lacy) absent 
7.5 Secretary/Treasurer (Doug) 
7.6 Vice President of Grievance-Clovis (Janice)  
7.7 Vice President of Grievance-Fresno (Ria) --  
7.8 Vice President of Grievance-Madera (John) – Reported that he’s getting a lot of payroll 
issues.  Perhaps having to do with administrative assistant turnover.   
7.9 Vice President of Grievance-Reedley (Lina) -- absent 
7.9 Vice President of Academic Affairs-CCC (Roger Hitchcock) --  
7.10 Vice President of Academic Affairs-FCC (David Campos) -- 
7.11 Vice President of Academic Affairs-MCC (Jeff Ragan) 
7.12 Vice President of Academic Affairs-RC (Case Bos) –Case requested getting on the agenda 
in December about a personnel issue – in the end, we went into closed session to discuss it.   
7.13 Vice President COPE (Nelson Esparza) – Wants to put a plan on the agenda – a 5-10 year 
plan about our goals.    
7.14 Federalist Editor (Mike S. / Inez) --  
7.15 Members-at-Large-PT (Bernadette, Kristina, Maryam, Michael -- absent, Jackie,  
Rigo – reported on the Adjunct Academy to provide training for adjuncts.  He has been meeting 
with that group and will keep reporting back.   
7.16 Members-at-Large-FT -- Monique reported that a discussion in the FCC Racial Equity Lab 
raised the issue of folding equity trainings into the contract.  Kevin offered thanks to those who 
negotiated evaluation changes which allowed collegial conversation.  He raised a concern about 
adjunct job-creep concerning Program Review, etc., and asked what happens when you have a 
PT not help with SLO on courses that only adjuncts teach?  Paul suggested just using overall 
grades.  He also raised a concern that those who have already been trained to teach online may 
be asked to “retrain.”  James Ryan, Mark, Ryen -- absent, Sean, Bill, Chris -- absent,  
Mike Stannard, reported that at the College Council meetings they talk about the AR 7121 and 
how the Academic Senates had supposedly approved it when in fact they haven’t.  In addition, he 
raised a concern about over-representation of classified Senate vs CSEA on governance groups.    
Jay Leech) 
7.17 ED/O (Inez) 
 
8. Good of the Order. Announcements. Future Agenda Items 

Sean suggested that the “History of Unfairness” presentation be a flex day event.  And he once 
again reiterated that the union should be on the formal convocation agenda.   

Adjourned – 6:39 

 

 



 

 

 


